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'-QmﬂdEct : Inspectisn of Livision by Superintending Enpineers
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In accerdance with Para 38 of CPWD Code, the

Euperintending Engireer will inspect Division D77lce at
least once in a yoar and rocorda and resullt of cqch Inspection
& in CI'WD Form £9. Sectlon 6 of CPWD form contains o quirtiocnn-
f aire on the operation of centraczts. The Supcrintending

i Engineers should haresfter, incorporate the guesktionnaire as
k given 1In the anrexure to this memo. alsay inp their inspection
=rEpart5 of the Liviesions. It is expectod of Supe-intending

Ern %1nEﬂrs that each of these guestions will be filled thought-
ly and carefully by them during inspection., The Chief
Bngineers also will perB3je the replics carriully to ensare the
efficecy of the system and stress on the grumpilinze with the
procezdures in the operation of the eontraciza.

T-he Chicf Brngtneers @ L1 watcsh [or the implementation
of instructiosns in bhis cir '=r by their Superintending
Engineers.
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1. Ghief ﬂﬂr1ﬁEErfLE“IEﬂ5}, Cr'Wi, Nirman Chavan, hew Lelhi.
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3« Chi=El nT‘-;h'LL-:* oVl y :-iL"m. 3ke IR0y tiew Lelhi.
4. Chiuf snpineer( raining). CP%hy G W-in, Lirman dhavan, Mew Delhl.
5. Ghiefl aneineer Flecty-T, '--"'L-.'_'L_‘-"t+ AiFee s, wed belhl.

G. Chicf dnpineer{flect), Bast Lot ;ln,kuﬂ, Lavel-d, REK Puram,
how Delhi .

Te Chiaf Engipoar [1,r'?}—1_. cPvL, Lir-nn dharpa, Mew elhi.

Re Chiuf dmpinessih g)rr g SV --1I meren Ghvecan, Lew belhl.
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1l:Chiecf Cpzines=vimorthe;n Yy STWL, fa2 L Dleck 2.l dK Puram,
how Lelhi. :

12.Chief segineer(Di) Zove-s | 7-27-., Nlock, Kasturba Gandhi

Marg, bhow Lelhi.
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Qu&stlonnaire for comolefion by bupung, Bnginrer,

i) QA&E@E_Q‘ o e 7

ey hbether all efforts are being mede to stick to the time

which 1is "the essence of the contract" as per guldelines avail-
ﬂne in the*C3WD Mannal II ?

f:b) j Whe*her “roper and timely - ﬂDuinS are being issued to
', .the contractor befors invoking this clause ?

ii) Clause 3 &~

a) Whether proper and ti+w:ly notices arc being issued indicat-
ing precise reescns for irvd iy the *nrovisions of this cleuse ?

b) Do thenbtices as abov: indicote thar refer:tnce to clause
which 3s to be invoked and what the¢ Deptt. pronoses to do with
the scecurity Deposit of the Contrector?

c) In cests where the contrect is resclnded, is ¢xneditious
action being teken to grt the bzalance work commleted ?

111) Clause 10, 42:

a) Whether notlccs are beingisswd %o the contractor to
rcturn cxcess matrrial sudnlird to him denartir ntelly, =ftc
the final meesurcments heve bren comnletcd and throrctical
consumption worked out and got chrcked ¥

iy) Cleousc 14 i

a) Whether e demaend 1s being made on the controcior in
writing soccifying the work, materi=ls cor artileiss of whieh

th¢ Department is not satisried about the guality. indiceting
the locetion and extent. of ta1° inferior mater izl/workmenship

~

noticcd. %

D) Whe ther nroper notic: . avr being issurd to the contrector
be for: the stinuleted Jeriad 0%~ %th: reoording of the ccmplet-
ion cert1f¢~ncc exnires ¥ 118 ie desirsble that such notice s be
igeurd to the nontrsators as coon =5 the dzfucts are noticed).

c) Whether nromnt ccticon Lls being trken to reetifly, Tremove
or re—cxceute the work orn the e¢xniry of the nctics nerlod et the
rizk and expcnse cf the cont =ctor? Whethor the controctor 1s
being informed in writing of th: frets thet such vxodonditure will
br rccovered fron him from SG-. nrxt bill to he no.d te him and or
from the Sccurity Denocit lying with the Deneriment.

d) In cests waere it 1is proyosrd 40 mece Dt the 8ub-standard
work at reduccd Tete, wirithir a nrovr notice 1s brinp issued to

T
the contr=zetor and a Tfﬁ7{FOhL“1ﬂ" frenm cim getting nis consent
for fixing thc retvs by &.3. for the sul-ctandard Work?

'arg/"'



v) Whe ther th:e availzbility of sit:, ansproval of locel
authority, drewings and depari-¢ntal materials is being
ensured before the werg wss zwarded in order to stick to
thc obligation of the D-»oartment under the NIT?

vi) Whcther it is cnsur<cd thst #n resncet of itcms of work

executed nertly, full peymdnts are not made In running bills

but reesonable amount is kept back for getting the deficicncy
removed? Whe ther proper reasons for not paying the full reate
is being recovded 7



